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”AND:;: “},I\‘x: ,1‘\1 POV THE PUBLIC RELATIONS STRATEGHCS IN
:i;{) ({"l‘{tl‘u JANUARY 2007 STUDENTS’ CRISIS AT DELTA STATE
POLYTUECHNIC, OGWASHI-UKU, DELTA STATE, NIGERIA

* Chudi Olweehime and Ogbiten Brickins Opbemi
ABSTRACTY

{/l'f‘\‘ Study was f'lf”“'.’f/ ar among other things assessing the pubic relations strategics used by
E;;();“\Illll;:fi(”I/”(\IZI,,(:/ ‘1-?"/’;1“‘\'./(«’&'. 1’(\)/_\'1('('/1/11'(', ()gwu.‘\'h—l//\'n (DSPG) to manage the ./f/u//(//"v
beliae Hie \ !~. 13 '”I the institution. 1t ({l:\'() examined the reasons Jor the poor relationslip
: : students and management. The survey research method was used. Personal
sl and a self~administered questionnaire were used as research instruments (o clicit
”"../“"'_”””“N Srom: respondents. Simple percentages were used to analyze data gathered.
":””/’:’1}\'*' show thar public relations is not accorded its rightful place as a management
Junerion in the institution. Consequently, half-measure, fire-alarm strategics were cinployed
by the polytechnic’s management to douse ihe students’ protest. These were lighly
ineffective and although the students’ protest eaded wltimately, the negative media reports of
the event caught management napping,-leading 1o hush-hush rebuttals after the damage had
been done.  The study identified inadequate communicarion as well as comntunication
breakdovwn as the main catalysts 1o the crisis.. The paper, therefore, suggested that DSPG
and other higher institutions in the country should recognize the vital role PR plays in the
overall performance of organizations. They were, therefore, urged 1o adopt «a policy of
effective and efficient PR practice as an indispensable management function.

INTRODUCTION

One of the goals of management, whether it 1s that of a business venture, a higher
institution or a government establishment is the prevention and management of uncxpected
events — planning for disaster. One of such unexpected events is an industrial action, crisis or
conflict. Conflicts between social aroups are a sign of some sort of hostility  between then.
Crisis has been delined by the Webster's English Dictionary as * a turning point for better or
worse” This 1s (o say that there is a decisive moment and a very crucial time in the
manacement ol any organisation. o .

S;fl.u (1994:383) citing Newsom (1.9_73‘) le‘ercnlm.!cd. between two types of crises, (he
violent and non-violent. The violent crisis is cataclysmic, immediate, involving loss of life or
property, while the non-violent LQ‘I'[SIS n'my be squlcn and involve upheaval, damages and
ends to be less catastrophic and immediate. Utomi (1994) holds that many people make the
mistake of assuming that husinesses arc Ju‘sl organizations set up to maximize profit in the
production and exchange of values for their owners. Most of them neglect the salient point
that modern businesses, organizations and, ol course, educational institutions have as one of
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Mrpr arv MY o . :
::::::‘pt::::{:[':lc(;l_‘-'f‘i“"’“"*_ﬁ""‘lllll}llg o be il} business and existence. Since erisis can stop
. ueving this, the function of managers, therefore, includes preventing crise:
One of the wavs (o prevent crisis is oriv L._ ‘.’ ! ' [ ‘ vl BCR:
and Pl‘Ogl‘:lmmés. . crisis 1s the employment of effective public relations practices
"0 7at1 ~ 3 . .
ShO(u);j‘gl“[’:‘i‘l‘]l\ﬁ‘(‘)‘l\\\y::l:lt‘.::i(Iililqi l‘]‘lghf?l' 'inslituli(mrs‘ ol learning should thu"cl'nrc" .Iw ])l‘():u:‘liw‘. They
might result into erisis r)u l\l‘l'dlh‘lgCl'n.CI’ll. lhc)./ should he able o identily those |:~,:wn,:,«. l‘lml
SEhonll faes, andl im‘ w c(-l lltlstfllll}cc, pl‘oblcms ll}(C waler :s‘horluga poor ransportation, {1l;tl|
Manaeement shou]drilw?-n;‘ }:nlul 1ng’01-slud.cnts_ compl:n‘nls are likely (o r(:s'u'l[ in crises,
be B wwoway flow O[L‘ k)jL adopt a’ p_loaclff/c, instead of a reactive approach. There slu‘mhl
M iy communication (rom the ‘s(u(lcnls (o mun:ngcmcm‘ zm('i . {‘rm’ll
S students, which can promote cordial and mutual understanding. This is
where good public relations come in. '

.Pubhc relations is no doubt an indispensable tool in the management of both public and
private sector organizations. In the same vein, public relations can play a central role in
nch.lcvmg sp_ccific objectives at all levels in tertiary institution by [ocusing, reinforcing, and
commumczumg effective messages (Socze, 2006). Many scholars have defined  public
relations to suit and make meaning to their publics. According to Benson-LEluwa (1999), the
most acceptable definition is that of the British Institutc of Public Relations (IPR). which
states that “public relations is the deliberate, planned and sustained cffort to establish and
maintain mutual understanding between an organization and its publics. This mecans that
public relations is an on-going thing, not a reaction to a particular situation, or an accidental
thing. It is not “a shot in the arm”, but a course of treatment for organizational problems. It
must be planned and dcliberate.

According to OkKoro, Udeze and Agbo (1999:3) pubiic relations practice can be
summarized as follows:
_ Anlicipating, analyzing and interpreting public opinion. attitudes, future trends and
issues which might be relevant to any section of the corporale organization.
_ Counseling managementin all the departments within the organization.
aintaining two-way communication between the organization and

/.

. Establishing and m
various publics in order to win co-operation.

The business of running any organization administratively today will. therefore. not be
complete without public relations as a prominent component. Nwachukwu (2000:1). citing
Wilson (2005) says... it is a management function, which attempts to

Maintain favourable public attitudes;

- Foster greater public understanding anQ acceptance of procedures and polices:

~ ldenlify each institution with. pu.bhc interest through a sustained progranume of
and mass communication.

interpersonal
the importance of public relations as a manaeenent function. Saiu

UiN

Emphasizing {urther mp ' _ _ A
(1994: 238-239) states (hat PR {unctions, among other things. include: “rreventing coni

and misunderstanding; promoting goodwill with external and inteina suilics such as swit
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st‘udcnts... and promoting good employee relations”.  Public relations can, therefore, be
ci{'cct?v.cly used for the prevention and management of erisis in any higher institution.

Crisis in universities and other tertiary institutions in Nigeria have been a recurring
decimal. These crises sometimes result o loss of students’ lives, destruction of school
properties and, at times, those of innocent law abiding citizens. [n some cases, students are
Kept (‘)ul of school for a whole academic session or even more. It will not be out of place,
therefore, toassume that one of the major causes of a lot of these crises is poor relationship
between the students and the institution’s authorities due to lack of proper and effective
communtication. .

Nworgu (2005: 200) citing Cherrington (1994) said that according to the “Interaction
Conflict theory™ the hostility of each group is a function of the underlying grievance and the
level of hostility of the group. Hostility between groups, he said, was dependent on the
reaction of each group to the behavior of the other. Indeed, the nature of relationship between
the two groups determines how they react to each other. The level of interaction and the
effectiveness of communication between groups can thus determine the likelihood of conflict
or harmony within an organization.

STATEMENT OF THE PROBLEM

Delta State Polytechnic, Ogwashi-Uku, located in Delta State of Nigeria, like other higher
‘nstitutions. has had its own fair share of crisis between the students and school authorities.
On November 18, 2002, the Delta State government presented the final application for the
establishment of polytechnics in the state to the National Board for Technical Education
(NBTE). One ol these polytechnics is the Delta State Polytechnic, Ogwashi-Uku. On
January 22, 2002 — approximately two months later — the pioneer students of the Delta State
Higher Education Project (DSHEP) were formally invited for orientation activities at their
respective polytechnics camipuses at Ogwashi-Uku, Ozoro and Oghara, and the College of
Physical Education, Mosogar (Okobiah 2003:1).

Okobiah (2003) further said that there are three existentially epoch-making occasions in
the life of any student in any educational institution. These are:

_ Admission after various selection mechanics;

_ Matriculation after critical examination and certification of the integral qualification
parameters and the student is formally and legally admitted to read and study a corporate
set of curricula designed for a certification in designated lield of specialization; and,

- Convocation, which marks the ceremonial admission of the student into the corporate
body of the designate professions and academics.

~ Delu State Polytechnic, Ogwashi-Uku has experienced the first two but there has ot been
any formal convocation ceremony. Like other young higher institution ol learning, it is
2oing, lhl‘f‘xugh a lot of teething problems of office accommodation, lecture room sp?ncc.s for
the growing number of students, transportation, hostel facilitics, water shortage, clectricity
and a host of others, which are not peculiar to the polytechnic. The problem however is how
management has been able o handle these sitations. Have they been able to get (he
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understanding of the students through effective cominu qicadon?  Have there been constant
dialogues hetween management and the students’ represeniatives? Fow cffective have lTu,‘n
the students™ affairs office and the public relations unit? These, and other refated gquestions
bey for answers |

In March "()()4 the students of the polytechnic cmbx nl\cd on a p*n(a st - !h" first in the lie
ol the institution and their grievances included lack of waicr and clectriciiy. They also
complained that the then Students” Aftairs officer seized '\h:; mohile phones o come students
because of the allegation that they had been watehing bine movies. Semetime between
August and September 2000, a crisis that would have crupted as a resull of the fate payment
ol SIWES (Industrinl Training Altowance) was averte d. Others prevented were those that
would have resulted as a result of the terimination of the appomtment < of two lecturers and
the issues of students” preference for carry-over, over (v Si examinalions.

f \)(!I
'l

The most recent one, which is the focus of the stuay. o h place on Thurs. fay. donuacy |
2007, when students of the polytechnic barricaded the majer road feadmg to all the campuses
of the m\‘\ilmiun Their complaints, among other (hings, mcluded i M-qu;\(c buses lor
transports Hon. high examination grading  systei, noft-release of the student wellare
committee account and lack of essential services, auch as phone booths and photocopying
contres in the school. Although management latey sorted thines oui oo meeting with the

Ty
H

students’ represeatatives, the Nigeria Television Aulhorites (N A Asaba went on airin the

cvenine., that the polytechnic had been clased down without attributing thew story o any
source. i

immediately refute the story.

Jis was most embarrassing to say the feast, and the stitution”s authoritics had (o

q Tl dnid A8 4 b T W "" "’.“,Y'-' 3 Y!’ "\]
OBJECTIVES OF 10E STUBRY
)

The ("w'uu\ cs of the study. therefore, includce

s 5 determine the level of communication between the students, and the mstitation's
\ x{hmﬂ.;cx
» To ascertzin whether the management of Delts State Polvtechnic, Ogwashi-Uku

consider public relations as a v it} tool for organizatienal management and survival

SRR ORI REN il
o To examine what pubiic relations strategies the polvicehnic™s management adopted
1 the manazemeat of the January 2007 St .(k s’ protest

e To assess the .\Lmngth and weaknesses of these PR cirateaies in the management of

institutiona! crisis, pboll internal and external,
e To examine coveit and overt reasons behind thi

AT

institution by NTA Asaba.

snnouncement of the closure of the
T e R R RS Ty, 4 ' I

o To determine how public rclations activities cane holp o cducntionad st Hution:
maintain nicrnal harmony and achieve greater porsortan

SIGNIFICANCE OF THE STUDY
[h'\ St l\' vill. no do )

Y Y T , PR . . . " 1 )
management \»l tertiary institutions, partictiarly the now ones, and students s the cotii
therehy heipme «

to promoie the prevention aind resolation of soch contlict bogs o veritable

)

ubt. enhance the understanding of wicas of conthut braveen fh
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contribution (o the growing body of literature on conflict management in institutions of
higher learning. The management, students and other publics of these institutions will find
this study vital to oreanizational harmony. This is, more so, because the study will:
Highlight the areas of conflict between the management of Delta State Polytechnic,
Ogwashi-Uku and the students, as applicable to similar institutions of higher learning.
Recommend siratepies for establishing cordial relationship between the polytechnic’s
administration and students
tdentify the appropriate media for effective communication between  the school’s
management and stadents,
Ascertain the erisis management strategics of the institution’s management.

Help o improve communication and cordial relationship between the students and
management.

HASEARCU QUESTHONS
The study will, amang other things, also try to provide answers (o the following rescarch
(uestions:
. tlow reeularly are the students exposed to information about activitics in the
Polytechnie from management?

2. s the public veltions department of school playing the role it is supposed to play?

3. What are the major causes of crisis between the student and the school authoritics?

A How do students eet their information about the school activities?

5 {lave the sebool’s avthoritics been proactive or reactive on issues of  crisis

managenent?

COMMURNICAEIORN ANMD CRISIS MANAGEMIENT )

Oseinwola (20006) ol the opinion that organizational conflicts or crises tend to derive
from any of the following :
Oyroanizationad Resomee Management
i y:ﬂivs‘r:!»i;» styles
Struoole for power between the individual and groups
- :’\'m:Aé'ihkcs arisine forne communication barriers or breakdown.
wole conthets
Structurat conllicts

Lnstitnonal contlicts

etevane o s study here is “conflict” or “erisis™ arising, from communication barriers or
breakaown. Blaborating on this, Osemwota (20006) said further that communication barrier or
breakdown oceurs when organizational members do not understand each other or are unable
SR dhing 1o communicate with each other. This is  cencrally an offshoot  of
““"“F“l“‘-‘*“”“i"”‘*-F in the commumication process. This could be due o problems ol semantics,
physical barriers, psychological barriers or hoarding of information. A natural bad blood

60
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Ao e parties oy also pesull o comiie atpon breghdis e Ch e Bar Wiyt nolyve
problein ol commmnicntion baer or hreakdawn i ol pood andeffectre publ
rebtions practice,

The HpOrtanee gl commumication i m crisis o o feved Do overepaphasg o
Ulmer 2000) cxplames it commmmiention pror o crs e i et onepost et
conmitmication and - emphisized e piportanee ol estblshing strong COne
chimnels and positive vilue ponttons witle stahehiolders well hefore crmim erapts Fhis o
Frtherto remtorce the fact that establishmg good commmmation channels van he oot
help Betore, duvmp and alter a crinis, Hale, Dadex and - Pade Q006) have examine
communication <hallenses deciion makers expeneace dupmg e responne shige ol e
i ement. Response, aecording (o theor, s e most crtieal ofthethree s
Cprevention, responnes, and recoyery ) ddentified i crmis research iterature = Respanse s i
POt when cvisis managers make deciaons that mey e fves and naigade the eftece
crvadns Actions af thin stape also sipnificantly alacpce pubhe apemon abond the s and
areanzations hind e of the eyvent,

e o the theories that iz sty s based o e the ational Crne Communeton
dhenry (SCCTTY Acearding (o Coombey GO0G) the theory et it an orani anon s p
Frestory affects the vepmtational thieat posed by s cimrent e s hien it ermis results fron
itentional acty by the orpamization, Results from recent vestation by Tooe shows dhe o
fstory of somtlar crmis mtensihied thegeputational theeat of acarrent crees ever when
crisis aronse o the vietnumzation ol the acpamizaton o from o accrdent rather than feo
(e orpanization’ s tentional acts, The threat to reputation s primanty diecty rather o
indirect, throuph pereeived responsihility o the s, There s e diference e
perceptions of organizations identificd o having Tud no fnstory of past silae cosis e
those Tor whom no information about past erisis wies provided

Another theory that s relevint (o the stady s the Social Fefatons Theory, Thas theor
e on the assumption that people can be grouped into hroad collectives hased on the e
of shared orientations and charaeteristios, 10 contends that peaple belonams o the s
proup will select sdentical information content and venet o a fnely difterent manner 1
theory also postulates that demopraphic viniables such as aee, race, meome, educatie
ocenpation and place ol yesidence can determine message salicney for the proup. So o
inzstituton of - higher Jearning,  components soeh o stndents, workers,  manapemen:
conteactors, suppliers, stakeholders and other publics will play crucial roles e determin .
their perception, opinion and aditudes toward the sehool, The mstmaon o oroani e
sty therelore, Jnow the various socio-caltueal proup formations within o bl
anderstand their make-ap and the aims and objectives for e existence m order (oow o
towardn eatablishing mutoal relationship with each of thend The social relations (heon
therefore, an important premise on which s stndy s anehored,

Thie i mare so, hecauye (e heory s consonanee with the Social Tudyment theon o
Muziter Shesif, vehich holds that the subeonscious sortinge ont ol ideas ocears at (he poi
perception of v/hich the individual weiphs every new iden by comparing o with fus piese
pomt ol view, The sume message can ios stihe two difforens people as tacheally ditferoe
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Sheril™s studies (Giriffin, 2000:180), therelore reveals that people’s perceptions are invariabl:
altered dramatically by aroup membership.

METHODOLOOGY

The study cmployed  the survey  rescarch method.  Personal intervicws and seli-
administered questionnaire were used as instruments of data collection. The polytechnic”
p | FiR B I S T e P2 e [ . . ) 5 vy -
? ublic Relations Officer and the chairman of the Students” Welfare Commitice (SWC) were
OV O e N cag] o . . . . crecd on 2
wterviewed. Cne hundred and sixty copies of the questionnaire were adminisiered on a

S unpk taken {rom the student’s population. The polytechnic is made up of the Schools of
susiness Studies, Applied Sciences, Enginecring and Arts and Des ign. A sample of S

H | ’f‘;(,)};;s.‘:zihf‘. Of

-
H

sludulls was taken from cach school making a total of 160 students out of
3.000.
For clarity and casy understanding of the findings, the data gathered were analyzed using

1

Jie simple table construct and percentages. The reason being that the study is muinly wn
analysis of facts and decisions already made. All responses given were tailicd und 1

= oreted und

of frequencies for each choice converted into percentages. This was then mterpreted and
deductions and generalizations made.

PRESENTATION AND ANALYSIS OF DATA

| %111 f,,‘.
fic numner

Table 1: Distribation of Respondents by Sex

MNo. of Respondents l Geof Respondent
S6 U
nile G- " =i
160 P50
Cwenty-four (74 male students and sixteen (16) female swudents e ‘.';;51-;5.-:“&3.' sampied
from each of e four schools. The table above shows that ’:: 6 ’(( ¢y members of the sampic

are male, while G4 (40%) are {female.

Tabie 2: On whether the students get information regularly about activities in the

chool from manzeement (Research Question 1)

| ,',-.f;;\-‘gmng&;m__ Mo of Rc._sp_ondcn{_s I e ot Re \nnml nis
i Yes 44 N 75
‘ No 116 | 75
| S | U A O | N
"ol ‘ {
Ll 160 B I ...

Pabile 2 how bt anly 44 students (27.5%) said that they get information regelarly about
the activities of e school. Majority, 116 students (72.5%) said they are l'»w iy gnorunt
about schoul s activities, The responses here go a long way (o answer Researeh Qe suon L
The :’;u:x that w00t of the swdents are regularly kept in the dark about schools Setiviies

clearly indicate o communication/information aap.
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Table 3: Whether they are aware of the existenee of 2 Public Retation Department ’.
the school (Research \‘m‘\(um 2 \ ool Respondents ‘
| Response \ No ot Rcspm\\\onls \ et “\‘} R} i
1 Ve \ 52 |
| N N | = w
k Total | o0 l '

5. \ CONDY N . Iyt 1@ ‘\"\‘»\(“‘ M\i { ‘
Prom the table abeve, it can be seen that onfy 32 of the respondents, TR s - \‘ :
ljoriny 1O (067500 of

they are aware of the exastenee of a PR department 1l mn \h\ school. N et
fepartiont exists, T ean, et fore,
be doedueed that the PR uq\um wnt is not plaviag the role s e supposed o play. This

\

the respondents saad that they are not aware (hat such a ¢

\‘\l

answers Rescarch Question 2.

Tahle 41 Whether there has been contlict between the Poiviechnic’s management pnd

students as a vesull of poor public relntions and the inherent commumication probiem b

Resvarch f\uuunm' V) - I

Ceoof Respondents

— y !

- Re ?"“??i;_, L \owul Re \L“_l_lldklll\ B g

| | | I 0 |
A T 20 i
[ Total RN i

- T \ ST il 1y
W} vl the Nt el that there has
N SN NPy ey N ¥ 3} ~ Ay ~ H AT RN N : N v 1 1 ~
CnoOon SR omapagement g Ss{uesigs hecause ol POeT it
NI s Ondv shiartv-nwvo (7Y 200 xaud they do not bolied
yie e roason, Phis answers Roscarch Question 3,
Tabie 3 Yow oo Stadenis obiain vormation abent the Delvioeimicts netivities?
;; pRonT L \ ‘!g‘\\!t\“ )
NI ]
; 3
- . “e ot !\C\pumh nts j
R EY -5‘ =
he media i S |
e e e e S
‘\ TR { 1 e da B
:In students . 132 | S2.5 |

¢ w*t‘.nm
71 >

{n. l“‘ I :!‘L

h\m‘. o:‘ TUmMuorS

l\;*fx\ SQuUrees £ Y a - .
R LS B | S (R 0
foaar N Q‘E“’——~ i . - H‘}O‘

e

The table ahove shows that anl SOy ~F : . .
~Hhe taie above shows that only eight (390) of the respondends got therr wlormation about

the school a i < 2 - 5 ma o . R -
“uvitics from the me h.l Majortty, 132 (82.3) xaid that they get information from

riyn
il

stdent’s weltare o . s .
< commitice. None of the respondents said oy ot their information

e e
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tirough the public relations office Twenty (12.5%) of the respondents said that they get thew
information in the form ol rumours. None said they got theirs from other sources. 'The
implication is that the PR department is not functioning as a communication link between the
students and management. . Findings here show  that majority of the students get their
information from the Student Wellare Committee. While rumour peddling takes cure ol the
rest of information flow within the Polytechnic. This answers Research Question 4.

Table 6: Does the school’s authorities respond to student’s demands without students
protesting first? (Research Question 5)

 Response No ol Respondents %ol Respondents
- Yes 16 -

o Ne | 144 | S

ol i 160 oo

From the table above, it can be seen that only an insignificant sixteen (109%) said that the
school authorities respond promptly (o their demands without some form ol protest or the
other. while an overwhelming 144 (90%) said that it is only after students have protested
that the authorities met their demands. This is an obvious indication that management is not
proactive but reactive in crises management. This, thus, answers Rescarch Question 5.

RESPONSE FROM THE POLYTECHNIC'S PUBLIC RELATIONS OFFICER
1. Does management make use of the PR Unit?
Answer: The use of the PR unit by management is very minimal. Its use 1s
limited to the coverage of ceremonies and providing publicity in the media
when necessary.

2. What tocis does the PR Unit employ in communicating Management’s
decisions to the Polytechnic’s internal and external publics?
Answer: A news bulletin was introduced to inform stalf, students and the
external publics about developments in the institution but alter the first and
second issues, the bulletin was  suspended  due (o management's
unwillingness to fund it. )

3

Does management call meetings to discuss the way forward with the
Stadent’s Wellare Commitiee?

Answer: nthe past, the former Rector used o call meetings to diaiogue

with the stadent’s representatives to [ind soluiions to pmhi‘ém.\‘ facing the
students, The PRO was privileged to cover some of the meetings, bul with
the change in leadership, Fam not aware, if any, such mcming.x: have been
convened.

O
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4. What are the constraints of the Public Relations Unig?!

Answer: The uni, though under the office of the Rector/Chicl Fyecntive o
not independent to enable it undertake ASSIENMCNE Or perform i ol
relations duties optimally,  Excessive interference by (he Repimtrane in ihe
affairs of the unit POSES aomajor problem. The Resistrar scees the PR anid
anextension of his office because the PROY is o resstey st tnnl g
separate cadee (divector cadre) iy ereated tor the pubhe reltons depaitment,
this problem will continue, In some institations, Hhe Favgar State Uimveesa
of Technology (ESUT), the head of the PROdepartonent oo Durector and s
responsible to the vice chaneellor,

|

What strategios were nsed cduring the List stndents' demonsteation”

Answer: To safeguard the institution's tnaee, L had o prevail on jonmalist,
who were bent on reporting the student’s protest (o Ml ihe story. Secaondly, |
had interacted with the students and their leaders o cnsure that (he profest
did not escalate into violenee. By engaging then in conversation. we stceced
i persuading them to dialogue with the management of the institntion.
RESPONSES FROM THE CHAIRMAN STUDENTS WELEARE COMMIT T
Un what prompied the last student’s demounstration?
Answer: The gricvances include:
o Inadequate buses for transportation
2. High grading svstem
3. Lack of business centers inadequate catering services and the absence ol ot
providers
of essential services on campus.

Non-release of SWC's bank account among others.

n o owhether these grievances had  been presented (o managentent  Hefupe (the

demonstration

Answer: The grievances have been presented af various Gimes o the Student™s ATairs ofTice

hut unfortundtely there have not been responses from the haniecement,. May be these
vances are no! forwarded o management. There has actually been o communiention

breal down between the SWC and management,

‘novhat the demonstration achieved?

Answer: Al an emergency meeting, the Registrar acknowledged the fact that there had been
docommunication gap between the Students and the Student Altairs \li\‘ixusn/:rmn:l;wnu-m,
Management also promised to look at all the students® QrICVaNCes axeeptthat of hieh erading
svstem: the reason being that the standards are those set by (he Natonal Board tor Technieal
Education and hence cannot be lowered for any reason,
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RECOMMENDA TTONN

Dl Sate Poly echinge, Ogwashi-URu typibies \‘1‘3iilili,’:lli0‘1\' ;h;u pay lip service to public
rlinons, Towe, pohar s pablic wladons accorded its ngitd ul place as a management
SO BOE 18 1 proactive 1 combating disasters. Again, there is power or authority
st Wit e mstitnion's management. Whereas the head of the public relations unit
shonkd be vesponsible o and hence report to the chief executive. (the Recton). the Registear
ity e e e Regiaiy: siafe and soshould be responsible to the Registrar. The saime
Reviniar would, however, on other clrcumstances, admit that Administrative Ofticers pu\u
T e vanons sehooly and depariments are wes pon\m‘o to the line Heads of the places of the
posting. - Apparenidy, the Registrar sees himself as the supremo in matters of publicity w: !
repards o the polytechnie, without walizing the specialized role of the Public Relation
OUHeer as the instiinion's image-maker and conmunication expert. Based on the findings -
s sy, that iadequate communication and - conununication: breakdown between |
management, on the one hand, and the student population and the press, on the other. we
responaible for the Jannary 2007 ervisis in the polytechnic and its aftermath, the foliows:
recommendations are profiered:

A The public relations unit should be an autonomous directorate independ.
of e registty, and the PRO should report directly to the Rector/Cle
Paocuiive as 18 the practice i most organtzations - including hig
mstimions of lz‘:u‘ning

b, Management should provide ¢ uot.stk aads for public relations activit

Phis should include the publication of @ reguiar kouse journal and builetin

X The polytechnic’s anthorities should mavelve studeats more i the mam ::c
of theiv affanry o give them wore sease of belongmmg. In this regand
A

management of Delia State Polytechnie, Ogwashit-Uku should “\t.m‘
Open House Forum at {east opee e a year where the generality of \tmicm\ :
management can meet © md mnds feely o assues of common wiee

without any student being afrad of victmuzation. in addition. managem
should hold regular meetin gs with the \h\:\\:l‘\\‘ representatives o dis
matters relating to the institutton’™s  polisios and student’s wetfare.

N

d, Management should make efforts o gradualiv solve the numerous prodic
ke Tack of hostel accommoedation, transportai:on and o on experienced by
studenis,

¢. Phe public relattons Unit should ey to mmprove it relationship with-the p

o avord the kind of false announcement of closure of the mstution o
wake of the January 2007 cnsis,
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§Rwe o improve its relationship with its host
COMUNUN s with 1ts external publics.
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